Board Meeting
13 October 2025, 5.30pm - 6.30pm

CCRMO Office, 1 Opal Street SE11 4HZ & Teams

Present

Elvira Hernansanz Perez, EH
Alfredo Liguori, AL
Anderson Philip, AP

Peter Matthews, PM
lulien Kroll, JK
Mike Corney, MC

Yemi Omole, YO
Online Attendance
Apologies

Minute Takers
Julien Kroll

Opening of the Meeting:

Chair noted that only six members were elected and emphasized the need for co-optees in order to comply with rule
Dz : the board proceeded to vote for two: Linda (all in favor), Sylvia (all in favor). -

Setting up next board meeting:

Board discussed and agreed on 3™ of November 2025 as next meeting.

AOB — Estate Director Update:

ltem | Details . Action / Responsible
; }
1 | No urgent business; one long-term void being ! Yemi to follow up with Lambeth
resolved with Lambeth |
2 Adam Ct / Brutus Lighting: Resident reported lights | Yemi to instruct ground team to
on 24/7 | investigate and resolve
3 | Parking: Concerns about new pricing and rules; | JK to prepare statement explaining
board discussed alternatives - options and rationale; include
' invitation for resident proposals
i
4 | Parking Lines: Contractor and pricing obtained Yemi to check with Lambeth for
| assistance or preferred contractor




5 Electrical Parking: Concern about billing and impact | Board will require a full review and of
on residents | the solution before implementation
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7 Budget: JK requested budget details Yemi to provide figures; JK to present
; g forecast at next meeting
i

Meeting Closed: 18:30

Appendix: Parking letter attached



