Board Meeting
1 December 2025, 17:30 — 19:00
CCRMO Office, 1 Opal Street SE11 4HZ & Teams

Present

Elvira Hernansanz Perez, EH
Alfredo Liguori, AL
Julien Kroll, JK

Mike Co

mey, MC

Sylvia Newman, SN
Yemi Omole, YO

In Atten

dance

Anderson Philip, AP
Mohammed Miah

Apologi

es

Linda Bishop , LB
Peter Matthews, PM

Minute Takers

JK
Name/ Item Details
0 Conflict of interest: none declared
1 Meeting opening and usual task:
¢ Quorum: Yes
o Approval of previous minutes — approved
o Approval of AGM minutes: JK will circulate the minute that will be approved per
email
e Setting up next board meeting:
Board discussed and agreed 5" of January as next meeting.
2 Estate manager update

- Void: 1) pending door installation 2) pending refurbishment by Lambeth
- YO to send the KPI report to the board when available




Tenancy check: The team has done multiple one last month and took photo as
suggested.

JK drafter the Tenancy Check Photo Documentation Guideline. YO to review,
finalised the draft and board to approve it in the next meeting.

Christmas opening time. Similar than previous year. Care taker half day on 24 and
31 to ensure cleaning of blocks. YO to send notice to resident for Christmas
opening time

Shed Tracker. Nothing presented. It is key for the RMO to work on this and deliver
at the next meeting.

Christmas bus. Board approved budget 895 for double decker. SN to attend and take
note of people joining the bus. Cash will be handed over next day by the office.

Internal audit findings: multiple documents / procedures are out of date and needs to tbe
reviewed. YO point our the lack of soft copy. JK to help with digitalisation of the document.

CCTV: lots of antisocial behaviour in the garden. Board agrees to look at CCTV
installation. Alan and YO to collect quote for 1 camera. Subject to board approval.
For winter, the garden will be closed. Garden members have a key or can request one if

needed.

Parking:

Board agree to the implantation of new visitor permit. 24H with date and time of
arrival. 2.2£

Parking policy needs to be updated. YO to update it and keep it ready for
board approval and publication

Blue Badge Owner Rules. As Opal st is a private Rd, we do not have to follow
the same principle of free parking that applies on public road. But as a RMO we
are also keen on keeping our estate friendly to our residents and that is why we
decided on the following:

Residents with blue badge can park for free, unlimited time in double yellow/
visitor bay.

Visitors with blue badge can park for free up to 3H on double yellow line (
aligned with The Blue Badge scheme:
https://www.gov.uk/government/publications/the-blue-badge-scheme-rights-and-
responsibilities-in-england

Church parking is still causing issue. YO to ask P4 to enforce parking on Sunday
11am and 2pm if possible

JK presented the summary of Parking meeting with resident

Caretaker to repaint the lines where needed.

Multiple bay per household. This will be banned in the policy and implemented
beginning of the year.

Other business

Action summary review: list action that were not fulfilled:




Actions summary

Task Owner
AGM minutes for email approval JK
JK Send KPI report to board when available YO
Send letter to neighbours about tenant issue YO

Board to approve Tenancy Check Photo Guideline All

Shed Tracker for next meeting YO

Provide complaint policy and process document for website YO
Digitalize outdated documents from internal audit JK

CCTV quote for garden (1 camera) YO and Alan
Update parking policy for board approval YO

Ask P4 to enforce church parking on Sundays YO
Implement new visitor permit system (£2.20, 24H) YO
Caretaker to repaint parking lines Caretaker

Ban multiple bays per household (start of year) YO



