Board Meeting
3 November 2025, 17:30 — 19:00
CCRMO Office, 1 Opal Street SE11 4HZ & Teams

Present

Elvira Hernansanz Perez, EH
Alfredo Liguori, AL
Peter Matthews, PM

Julien Kroll, JK

Mike Comey, MC
Sylvia Newman, SN

Yemi Omole, YO

In Attendance

Anderson Philip, AP
Mohammed Miah

Apologies
Linda Bishop , LB

Minute Takers

JK

Name!/ Item

Details

0

Conflict of interest: none declared

Meeting opening and usual task:

Quorum : Yes, meeting and vote can proceed

Approval of previous minutes + AGM

Previous minutes approved. AGM minute still missing. If not provided by
contractor by Friday. JK to write the minutes and contractor contract cancelled.

Setting up next board meeting:

Board discussed and agreed on 15t of December 2025 as next meeting.

Estate manager update

State of arrears: Information missing due to staff absence. YO to send the metrics
to the board per email when ready.

State of voids: 1 long term void previously discussed is almost ready. The door is
still missing. Another void due to a Lambeth investigation. Key have been returned
to the office and we are preparing the assignment now.

Tenancy check status: 7 done this month. The board discuss documentation and
highlight that past disrepair could have been avoided if picture were taken more




often during tenancy check. JK will prepare a guideline for the picture and
documentation process. YO will check with Lambeth or other RMO on best
practice. Board to vote at next meeting.

- Sheds, bikes and parking: board request to receive anonymised Tracked update.
JK will follow up with the office to make sure they used the most efficient tool. This
topic is a priority as we can and must recover revenue before the end of the fiscal
year.

- Complains: multiple complains presented by YO.

JK highlight that the complain policy and process is missing on the website. YO to
provide the document.

JK also highlight that the procedure is not always followed. As an example. JK
sent formal complaint to CCRMO on July 21. Never got a response. Send again a
complaint on the same topic last week (still waiting a response).

Vote on Board positions
- Treasury: MC
- Secretary: JK
- Chair: EH
- Vice Chair: AP

Winter events:

Christmas light bus tour: the office will look at options for date and cost.

JK will draft the invitation letter and condition ( deposit,...)

JK will review the offer received from the office and decide if budget allows it.
Gift to resident: EH will look at last year number to see how many people got
voucher and if we can offer it again this year.

Adam/Brutus Light: The light is not on 24/7 but the sensor is in a dark area. 2 options:
relocate the sensor or install time. YO to check with electrician and present options to the
board.

Parking:

- Approval of letter for resident. Jk to add reminder for date of implementation

- Prices: parking price is stable until new line and parking map is done.

- Visitor Parking Price: due to an increase in the cost of production of the visitor
parking card, the office is not generating money or even losing with the current
system.

- JKwill draft a poll so resident can vote on the following options:

A) Card become 48H card and cost 3£
B) Price increase to 2.2£ for 24H
As parking become 24h/7, the 48H card will be use more often to park overnight

- YO to check with Parking company if possible to do 48H card. Also check for
weekly card which will be given only to resident for their personal car upon
justificative document.

- New parking lines. Lambeth may provided a quote but seems unlikely. JK to send
the previous quote to YO so we can have the parking quote updated and done.

Other business

- JK: Board shed need cleans up; organize a day to empty it, test material and
discard non used material. EH to update the whatsapp group so we can setup a
date and get this done.

- JK Budget overview: Forecast are neutral. The RMO should land at 0. But this
need recheck in 2 months in case new repair or cost is created.
Staff cost is 61% Vs 40% last year. We need to improve on this unless the
additional staff allow reduction of expenses like repair or disrepair.
Shed is still behind target. Bulk waste cost is too high due to previous manager
change of contractor. YO to look for other options.




- Next meeting date. 15 December 2025

Actions summary

Task

Write AGM minutes if contractor fails and cancel contract
Send arrears metrics to board

Prepare guideline for tenancy check documentation

Check best practice for tenancy documentation with Lambeth/other RMOs

Ensure efficient tool for sheds/bikes/parking tracking

Provide complaint policy and process document for website

Draft invitation letter and conditions for Christmas light bus tour
Review office quote and decide if budget allows

Check last year’s voucher numbers and feasibility for this year

Check with electrician and present options for Brutus light

Add reminder for implementation date in resident parking letter

Draft poll for residents on visitor parking card options

Check with parking company about 48H card and weekly card feasibility
Send previous parking quote to YO for update

Organize day to empty board shed, test material, discard unused items
Look for alternative confractors to reduce bulk waste cost

Recheck budget forecast in 2 months
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