Board Meeting 2 June 2025, 5.30 pm - 7.30pm
CCRMO Office, 1 Opal Street SE11 4HZ & Teams

Present:

Estate Director: Yemi Omole
Board Members:

* Peter Matthews

* Sylvia Newman

* Anderson Vitaal

* Anderson Philip (on Teams)
* Stephen Kerbel

* Linda Bishop

* Elvira Hernansanz Perez

* Alfredo Liguori

* Angie Lieu

Conflicts of Interest: none declared.

1. Confidential matters:

a) The board discussed the dismissal of the previous Estate Director. As part of confidentiality
agreements, no details should be disclosed outside of the board.

2. Estate Management Update - Yemi Omole:

a) Yemi is settling into her new role. In her first week, she focused on understanding the re-
sponsibilities of the office staff and identifying any key issues on the estate. Her under-
standing has grown steadily over time.

b) Yemi has created a newsletter. Distribution has been delayed due to printer issues but
should go out by 3rd June. The newsletter will cover various estate matters currently being
addressed.

Ongoing Estate Works:

i.  Sheds are under review. An audit found multiple issues including unidentified sheds.
During inspections, it was discovered one resident was occupying two sheds, and anoth-
er shed had a padlock with no registered owner. Notices will be posted on unidentified
sheds to reclaim them for redistribution. The audit should be completed by next week.



ii.

iii.

The former estate manager had plans for new parking posts; however, budget con-
straints and monitoring challenges may make this unfeasible.

The team will continue to monitor the use and condition of: Sheds, Parking Spaces and
Bicycle storage.

Visitor Parking And Shed Fees:

1. The visitor parking fee is currently £1.50 per day. This has led to misuse of parking spaces, re-
ducing availability for resident use.

2. The Estate Director is reviewing current visitor parking charges, as CCRMO’s rate appears to be
lower than average and will benchmark against standard rates to determine a more appropriate

fee.

3. The Estate Director would also like to review the cost of sheds which is currently £2 per week.
However, a few some board members have discouraged this idea as the rate increased last year.
This is to remain under annual review.

4. |t was noted that the garages on the estate are not CCRMO property and fall under Lambeth
Council’s responsibility for maintenance and repairs.

Void Properties:

V.

V.

Vi.

One longstanding void will now be delegated to Lambeth to manage due to its high cost
(>£5,000).

3 voids from January-May have been completed.

No damage to kitchen flooring in the voids. Anderson Philip suggested that the estate
manager double-check all completed voids to make sure the kitchen floors meet speci-
fication.

Staffing and Operational Matters:

vii.

Annual leave is impacting staff due to limited cover but is being well managed

viii. All staff have valid DBS checks except one member of staff with an expired certificate.

Normally a council would review and renew these however, in this case CCRMO has to
fund it.

3. Disrepair Cases:

Overview:

= “No win, No Fee’ legal representatives have been going door-to-door, encouraging disrepair
claims, causing situations to escalate.
= Six current cases:

Three are long standing, one of which is a couple of years old. The estate director is
currently seeking legal advice regarding two cases.

Two new cases have arisen recently.

One case is close to being resolved. The staff will visit and review the property. Once
completed, they can close the case.

Two cases can be closed within the next week.

Once tenant is seeking £500 in compensation and the legal team is requesting informa-
tion on what work has been done. However, the office is facing challenges due to a lack
of repair reports from residents.

Replacement of fire doors have been flagged, which must be completed by professional
contractors

The board discussed that the office and residents have a responsibility to report and
monitor disrepairs.



New Procedure:
= Repairs to be tracked more systematically (problem, action plan, follow up)
= Staff will use Northgate and Excel for tracking
= Outreach to elderly staff will be by phone for better engagement.

4. Internal Audit and Annual Accounts:

» Lambeth Internal auditors will be visiting next week to review outstanding times. They will also
inform the Estate Director when the next internal audit will take place.

= Annual accounts are to be prepared in July ahead of the AGM.

5. Community Garden and Wildlife Issues:

Overview:
= The community garden will have a meeting soon to discuss planning and organisation
= They have done a good job with the garden and are keeping it clean
= The board discussed that CCRMO used to have a gardener who helped to keep the garden
clean but now the responsibility has passed over to the residents.
= Caretakers have not been emptying the bin as they were told to stop by a previous estate
director.

= Residents are divided over their presence. On the one hand, they are helping to reduce
vermin. On the other hand, the foxes are damaging gardens.

= There have been suggestions regarding their relocation however, as urban foxes, survival in
rural areas may be unlikely. Some board members voiced wanting them to live in harmony
with residents.

Pigeons:
= Residents are feeding pigeons, worsening litter and pest issues.

Litter:
= Litter is being left by residents and gardening rubbish is not being cleared.

Suggestions included:
= Installing fake owls
= Exploring the use of real hawks; however this may be costly
= Considering locking the garden gates at night to reduce misuse
= Include wildlife and cleanliness messaging in the next newsletter
= Request for caretakers to resume clearing the gardens as they once used to.

6. Security and Antisocial Behaviour:
= There is a rough sleeper on the Estate. This has been reported to the Estate Director to
handle.
= Residents should continue reporting incidents to the office to be dealt with.
= All criminal matters should be reported to the police.

7. Rent Arrears:
= The income officer, Tinuke, is actively pursuing arrears however, some tenants are still
not engaging



The Estate Director has stated that previously the office has waited too long to chase
payments and has suggested a new process: If payment from a resident is overdue, warn-
ing letters should be issued in weeks 2 and 3, with court proceedings to begin by week 4
if left unresolved.

CCRMO should assist residents who are struggling. There have been instances where rent
can be paid directed through universal credit and not through the resident if they are
unable to manage their monies/arrears.

Both CCRMO and Lambeth track arrears. An arrears report from Lambeth will be deliv-
ered soon. Anderson Philip commented that more energy should be channeled to collec-
tion of arrears.

8. Treasury Update:

i)

View-only access to Lloyds accounts have now been granted to the accountant and income
officer to increase transparency and keep track of payments.

Card machine is now operational and linked to the Lloyds current account. The CCRMO now
operates a cashless system.

Angie, the Treasurer, will try to set up monthly transfers from the current account to the
Lloyds savings account for interest accumulation.

The March 2025 accounts have been shared with the board (Profit and Loss, Analysis, and
Balance Sheet)

April accounts were delayed but is scheduled to be sent to the board soon

The external audit is scheduled to take place from 8-10th July, conducted by Jerroms Ac-
countants. As of the financial year ending 31st March 2025, Jerroms has served as CCRMO’s
appointed auditor for four years.

Rumours about fraud have now been debunked as no documented cases or evidence has
been found. Any previous unknown expenditures have now been investigated, resolved and
classified as legitimate payments. The accountant is unaware of any fraud taking place as
there have been no reports.

Angie will be stepping down at the end of August but will remain as interim support until
the board can find new Treasury members. Yemi will be given Estate Director access to the
bank accounts and the previous Estate Director will be removed.

Angie will work with Yemi to build a handover.

9. Events Committee:

a)
b)

c)

Residents meeting and summer event will be planned for the end of July.

Linda, the head of Events Committee, will choose a date and plan with the help of Ander-
son Vitaal. Board members and office staff will offer their assistance, if and when required.
A former board member has been contacted for support and potential organiser.

10. Communications and Whatsapp Management:

Stephen has requested stricter admin oversight in Whatsapp Groups due to control issues
and has raised concerns over misinformation on unofficial groups. However, Elvira and An-
derson V. have explained that Freedom of Information (FOI) limits control over unofficial
groups

Website and general communications need improvement to connect with residents.
Charlene previously ran the official CCRMO Whatsapp group which only consisted of CCRMO
announcements; however, this is now defunct due to the office robbery.

11. Minutes and Documentation:

a)

Monthly minutes have not been posted to the Cottington Close Website.



i.  February: A transcript is available however has not been edited and has not been post-
ed to the website

ii.  March: An external minute taker helped to record the minutes but did not edit the doc-
ument. This has not been posted to the website.

iii. April: Due to the bank holiday, there were two meetings in April. Angie wrote the min-
utes for the board meeting on 28 April 2025 and this was finalised by the secretaries.
This is available on the website.

iv.  June: 2nd June 2025 Minutes were taken and prepared by Angie

Next Steps/Actions Summary:

* Office to put notices on unclaimed Sheds

* Estate Director to review budget for parking posts and benchmark visitor parking costs

* Income office to enforce stricter arrears reminders

* Ensure staff log repairs and follow up with legal teams on disrepairs

* Linda to confirm event date

* Office to continue auditing sheds, parking and bike storage

* Office to remind residents to report repairs early to prevent escalation, to not feed wildlife
and urge them to keep the area clean

* Angie to arrange a handover and transition, remove the previous Estate Director and add the
current one.

The board meeting closed at 7.30pm.



