Cottington Close RMO Board Meeting

13 January 2025, 5.30 — 7.30pm
CCRMO Office, 1 Opal Street SE11 4HZ & Teams

Present:

Stephen Kerbel, Secretary
Amanda Tracey, Treasurer
Jackie Steer, Vice Treasurer
Linda Bishop, Board Member
Sylvia Newman, Board Member
Elvira Hernansanz Perez, Chair
Alfredo Liguori, Board Member
Anderson Philip, Vice Chair
Peter Matthews, Vice Secretary
Angie Lieu, Vice Treasurer
Anderson Vital, Board Member

Stefan Tavernier Gustave, Estate Director

1. Apologies:

Claudette Jacobs, Board Member

2. Declaration of Interests:

None noted.

3. Previous Minutes:

Minutes of the meeting held in December were approved online.



4. Finances:
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No Treasury meetings were held due to Christmas.
Cynthia has agreed to upload invoices .
The Treasury team have been unable to secure a meeting with her. Action: Cynthia to confirm

what is left in the events budget.
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Once known, plans for an Easter event can be progressed.

The bank accounts were discussed.

Stephen trying to sort Lloyds out.

Stefan awaits log in details for Unity Trust Bank and Cynthia should be able to upload invoices (and
make payments) by Wednesday.

Unable to use prepaid card.

Amanda asked for agreement for Danny Howcroft at Blenheim Gardens RMO (BGRMO) to make
orders on behalf of tenants. This would be an interim measure. Things have dragged on too long,
and a new board is in place now.

Pre-paid cards.

Stefan noted that Charlene had contacted the bank and was told that a sum is put in and topped up
monthly. Charlene’s limit is £1K, Dave’s is £3K.

Signatories include Nicola and Micheal. Lloyds Bank told Charlene that either person needs to make
contact.

Board members recalled that Nicola was a signatory years ago and opened the gardening account.
Stefan noted that auditors picked this up, but previous board members did not take action.
Stephen noted there were 3 Lloyds accounts that did not show any movements paying a card.
Perhaps there was another ‘hidden’ account with Lloyds. All of these accounts are corporate.
Action: Amanda to speak with Charlene and get a clear picture of what the bank stated. Amanda
will also update the board afterwards.

Stefan explained that Mike will make contact and check the current situation.

Dave uses two main accounts, and Stefan will identify them to process things accordingly. A board
member asked for an explanation, as the situation has caused embarrassment. Urgent invoices
must be paid. It should be confirmed if the Unity account is with Lloyds too.

Certain personal particulars are required to be a bank signatory. Stefan felt he should be only a
viewer and not a signatory. A board member recalled speaking with an accountant; the expenses
are not monthly but carried over.

Unexplained payments
There are still questions concerning unusual payments out of the Unity Trust account though 2024.
The accountant has been asked by the Chair for the relevant invoices and will give an update.

Treasury meeting with staff.
There were no meetings with office staff. When Cynthia next visits a meeting will be arranged.

Budget

There are budget figures but they have not been updated.

Amanda suggested having the next meeting earlier, in February not March. It was agreed to set a 4-
week date.



5. Parking:

5.1 There has not been any movement with the parking committee. It is suggested to meet with Julien, as
he has researched parking in detail. No objection to this. Amanda suggested having the committee meeting
in the week or two before Dave leaves. Board members recalled paying for resurfacing and relining of roads.
Stefan explained that an email was sent showing CCRMO’s, Lambeth Council’s and TFL’s road responsibilities
(i.e. plans). Lambeth and TFL are in dispute over responsibility, but this does not concern the CCRMO. The
estate’s roads have a lot of damage, and Lambeth agreed TFL should take this up, not the CCRMO. Lines in
relation to parking will have to be done by the CCRMO. Parking costs £140 per year. Working out the costs
paid and bays should not be difficult. Amanda asked about removing two bays as agreed in November.
Stefan will update at the next board meeting.

5.2 A board member noted that the card machine was not working. Some residents did not like paying
online. Stefan explained how Sum Up account was cancelled, as it was agreed to get a Lloyds machine do
that payments go straight into the parking account. The board member reiterated not being willing to make
payments online. A spreadsheet of parking bays and shed allocations is being compiled. However, there is
not a separate account for the sheds. Both parking and sheds go into one account, and sources must be
identified by the accounting codes., one for parking, one for sheds.

6. Events Committee Update:

6.1 Dates need to be agreed for a general meeting with residents. Tenants/leaseholders need to understand
what the board does and how funds are spent. Also to have an opportunity to ask questions. It will give
board members a chance to explain the issues around budget and bank account access.

6.2 A proposed Easter event will need some planning and a budget.

6.3 Regarding the party held at Christmas, Meheen said that Cottington Close did not contribute and he had
emailed Charlene. She told Meheen it was up to the board, but did not inform board members. A board
member apologised to Meheen, as it was a community event. Action: Stefan to check with Charlene.
Stefan confirmed that all the Christmas vouchers were sent out.

6.4 Linda reported that a gardening organisation offered to give a talk but could not make it. They will
attend another meeting. There was a separate account for gardening and lots of interest. The person is
offering his gardening experience to residents. There are a few volunteers already. Mark should chair the
gardening sub-committee, as he has considerable knowledge. There is also the ‘What’s Up Chuck?’
gardening group.

6.5 There were no Christmas decorations or lights on the estate. A board member noted that the
decorations were broken, and it would be good to order some now at reduced prices for Christmas 2025.
Sadly, it was not known that the decorations were broken until quite late.

7. HR Sub-Committee Update:

7.1 Dave has resigned, though not in writing. A board member asked why information was sent about Dave
having a job interview. It seems a discussion about this was publicised before he officially resigned. Stefan
noted that Dave came to see him and the resignation was accepted. Lambeth Council had emailed about
the job offer and requested a reference from Stefan. When asked, Dave confirmed this to be true. Board
members need to be aware of this. Dave also sent an email about his resignation and copied in Charlene. In
terms of options, Stefan asked Alan to shadow Dave and take on the role. Errol was also spoken to about
covering Alan’s work areas. Going forward, there is a need to consider recruitment, and Stefan is compiling



a job description of the caretaker role. There are a few employment agencies that can be contacted for staff
at short notice. It was confirmed that Dave’s notice period is one month, not three. The board was critical of
a data breach in transmitting information about Dave’s resignation before an official resignation letter had
been received.

7.2 Anderson asked if Dave could be involved in recruiting the new person. Stefan noted that Errol is keen to
take on Alan’s role. Then another caretaker can be brought in. Alan and Errol both know the estate well.
Temporarily, there will be two caretakers with Errol working alongside them. Dave is a DLO multi-trader and
he does not undertake electrical work. Board members’ agreement will be needed for Alan’s pay increase
when his duties change. Anderson felt it was better to recruit a handyman as Dave’s replacement. Other
board members noted that Alan has covered Dave well in holiday absences and was confident in the role.
Stefan noted that Dave is willing for Alan to contact him should he need assistance. Amanda asked about
the possibility of an apprentice caretaker. A board member noted that April’s financial figures need to be
checked first.

8. Any Other Business:

HR Update: Complaints have been received from residents about office timekeeping, staff apparently not
being present by 9.30am. Stefan will address with office staff. Stefan noted that there is an issue with the
phones, and he will pursue Lambeth to correct this. The office doorbell is also faulty. Stefan spoke to
Lambeth about the intercom, but there’s no date for its repair as yet. Lambeth IT said the network needs to
be reinstalled. Stefan had not been aware of issues with the buzzer or of residents’ complaints about
lateness of office staff. Anderson recalled that this issue was raised previously. The future of the office
building is not known. Temporarily, CCRMO staff might have to use Lambeth Civic Centre, for example. The
board’s agreement is required for any temporary measure.

Estate Lighting: Stefan has been asking for quotes. DNC Electricals sent one and he hoped to have two more
by the next board meeting. Stefan will also obtain quotes for painting of the stairwells.

Voids: Two dwellings are empty. One was referred to Lambeth, and Charlene will carry out viewings this
week. 10 Hamlet Court will be occupied soon. Board members briefly discussed who actually lived at the
property where a tenant was downsizing.

Annual Leave Entitlement: Stefan checked and one member of staff has not been receiving the correct
number of days. Dave is entitled to 31 days annual leave, but had only 27. He will require monetary
compensation.

A board member asked if Charlene was trained in rent collection. Stefan replied that training had not yet
started, but would on Wednesday 15 January.

Garages: Stefan was told that CCRMO maintains the garages. There could a request to Lambeth Council
about transferring this element of the allowance, as currently rents go straight to Lambeth.

Working Policy: This was sent to board members for agreement. Board members will read and give
feedback.

A board member asked all present to send an email if they notice anything out of place on the estate.

There was a brief discussion about the flexible working policy. It may need to be adapted and is not a
compulsory duty.

Training: The Cooperative Society offers training and there are other providers too. Claudette has forwarded
details of the Housing Co-op Association training available with costs.



Board Secretary Update: The Secretary’s report was sent to all with the AR30. Accounts were sent to the
FSA, which is a legal requirement. The Secretary’s report should be attached to minutes of board meetings.
Stephen is trying to progress signatories, but Lloyds Bank’s system is confusing. The gardening account
payments end in July. Stephen managed to obtain forms online and these will need to be completed. A
board resolution is also needed — an agreement to remove and designate signatories. This can be signed by
the Secretary, but other forms need individual board member signatures. All thanked Stephen.

Anderson asked about tenancy checks. Stefan noted that Charlene did some audits in the last quarter and
identified many vulnerable tenants.

Lambeth Council’s TMO Report: Stefan explained that is a quarterly, not a monthly report.
Easter Event: Planning for this should start now. The account will be checked to see what sums are available.

Anderson asked about the duration of the temporary rent officer’s contract. It was supposed to be up to 3
months. Board members felt Charlene should have started her training to take over the role, but this has
not yet happened. Stefan replied that Charlene will soon be trained in rent collection. There are many
outstanding debts and the focus has been on collecting arrears. Amanda suggested that the temporary
officer could leave now, since there is a training plan for Charlene. Another board member suggested that
the temp remains in post for another 2 months (i.e. 6 months max) to allow suitable time for Charlene to be
trained.

There is to date no response from engineers for the lift quote. It is actually Lambeth’s contract. A board
member noted it was a dangerous situation, as some residents potentially could not leave their homes. The
spare part required is costly. Amanda could email the disabled tenants affected by the lift failure. Also, a
note could be put near the lift clarifying that it is Lambeth’s and not the CCRMO'’s responsibility.

It was pointed out that noticeboards still had old information displayed, which should be removed.

The meeting closed at 7.30pm.



